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	EXAMPLE: HOLIDAY SNACK PACK
		
	
	



Community Impact Grant Budget Narrative 2027-2028
The Budget Narrative should explain how grant funds will be used to implement the proposed program or service and achieve the identified outcomes. Applicants must provide sufficient detail for reviewers to understand the purpose, necessity, and impact of each expense.

	Budget Category
	 Description
	Narrative
	Amount Requested
	Other Funds
	Total Cost

	Supplies & Materials
	
	
	$
	$
	$

	Technology
	
	
	$
	$
	$

	Indirect Costs or Direct Service Personnel*
	
	
	$
	$
	$

	
	
	
	$
	$
	$

	
	
	
	$
	$
	$

	
	
	
	$
	$
	$

	
	
	
	$
	$
	$

	Total Request
	
	
	$
	$
	$


* Applicants must choose either Indirect Costs or Direct Service Personnel as part of their request. United Way of Anderson County will only consider funding the portion of personnel costs tied directly to client service delivery. Applicants must demonstrate how the position provides a direct service to participants and calculate the percentage of salary requested based solely on direct service time. Indirect costs such as general operating, administrative, and management functions cannot exceed 15% of your request budget.
The Budget Narrative should explain how grant funds will be used to implement the proposed program or service and achieve the identified outcomes. Applicants must provide sufficient detail for reviewers to understand the purpose of each expense. Please include the estimated number of people impacted.
	Budget Category
	 Description
	Narrative
	Amount Requested
	Other Funds for Program or Service
	Total Cost

	Thanksgiving Food Cost
	· 4 meals
· 2 snacks
	This food is for a new Thanksgiving Break pack designed to provide hunger relief for 873 elementary grade children over their 9-day absence from school meals. It is added to an existing Snack Pack for a total of 8 meals and 4 snacks.
	$4,584.00
	$4,584.00
	$9,168.00

	Christmas and New Years Food Cost
	· 20 meals
· 4 snacks
	This food is for a new Christmas and New Years Break pack, designed to provide hunger relief for 873 elementary grade children over their 18-day absence from school meals.
	$14,893.00
	$0
	$14,893.00

	Packing Materials
	· Large Ziploc Bags
· Cinch Sacks
· Boxes
	The food is packed into large Ziploc bags to be easily placed into a child’s backpack or cinch sack. The prepared bags are then boxed and delivered to the schools.
	$2,357.00
	$3,132
	$5,357.00

	Transportation Costs
	· Mileage 
	The snack pack coordinator drives frequently to and from the warehouse as well as during delivery days to the schools. She is estimated to make an additional 8 trips for this expansion.
	$115.00
	$0
	$115.00

	Indirect Costs or Direct Service Personnel*
	· Snack Pack Coordinator
	The Snack Pack Coordinator’s responsibilities for the program include food ordering, communication with the schools, facilitation of packing and volunteer services, and coordination of delivery.
	$3,292.00
	$Snack Pack Coordinator Salary minus $3,292.00.
	$Total Snack Pack Coordinator Salary

	Total Request
	
	
	$21,949.00
	$7,716.00 plus Snack Pack Coordinator Salary
	$29,665.00 plus Snack Pack Coordinator Salary



* Applicants must choose either Indirect Costs or Direct Service Personnel as part of their request. United Way of Anderson County will only consider funding the portion of personnel costs tied directly to client service delivery. Applicants must demonstrate how the position provides a direct service to participants and calculate the percentage of salary requested based solely on direct service time. Indirect costs such as general operating, administrative, and management functions cannot exceed 15% of your request budget.
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